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GrassRoots Committee
Recruitment and Retention Toolkit - Preview
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Gender Decoder:
In this paper the researchers showed job adverts which 
included different kinds of gender-coded language to 
men and women and recorded how appealing the jobs 
seemed and how much the participants felt that they 
'belonged' in that occupation. 

To effectively recruit - you want to target the largest 
group of people. Or you may want to target specific 
groups with certain skills that you think will be a benefit 
to your umpire program. 

Does your AD target the largest group of people? This 
tool will help to inform your AD. 

This tool was inspired by a research paper written by Danielle Gaucher, Justin 
Friesen, and Aaron C. Kay back in 2011, called Evidence That Gendered Wording in 
Job Advertisements Exists and Sustains Gender Inequality (Journal of Personality 
and Social Psychology, July 2011, Vol 101(1), p109-28).

https://gender-decoder.katmatfield.com/static/documents/Gaucher-Friesen-Kay-JPSP-Gendered-Wording-in-Job-ads.pdf
https://gender-decoder.katmatfield.com/static/documents/Gaucher-Friesen-Kay-JPSP-Gendered-Wording-in-Job-ads.pdf
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Gender Decoder - Check Your Advertisement

https://gender-decoder.katmatfield.com/
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Gender Decoder - Check Your Advertisement

Make Your Umpire 
Ads more effective!

https://gender-decoder.katmatfield.com/
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In this ad, the pictures are great as 
they include various ages and 
genders. 

However the text alone is male 
coded. 

A few edits can make an ad even 
more effective in recruiting new 
umpires. 
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In this ad, it only 
shows one picture 
of a male umpire. 

However the text is 
neutrally coded, 
which is positive. 

A few edits can 
make an ad even 
more effective in 
recruiting new 
umpires. 
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Example ad recruiting target audience of women coaches from Jays Care.
Ad’s text includes no male coded words but contains 3 female coded words. 
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Great Ad: Targeting female officials, 
pictures are of women of various ages.
Masculine coded words: 1
Feminine coded words: 0

Greater Ad: Targeting female officials, 
pictures are of women of various ages.
Masculine coded words: 1
Feminine coded words: 4
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Example #1: decision is a male coded word, no 
female coded words

Example #2: adding; together, inclusive, connect, 
understand increases appeal to women
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BC sample ad; can be customized with provincial 
logo or photos. Targeted to recruit women umpires 
utilizing feminine coded words and images. 
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